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Always where you need us



GRYPHON PSYCHOLOGY aims to provide proactive services in the resource sector. 
We have developed the GRYPHON APP to increase accessibility and knowledge of 
our EAP services for employees and families. The App is available as a FREE 
download from your itunes store. 

The useful features of the GRYPHON APP include; 
Details of EAP services. 
Critical Incident response contacts.
Online booking section. 
Variety of helpful tip sheets. 

The GRYPHON APP for 
your iPhone or Android 

is now available
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Mental Health at Work is part of the BSS Fitness for Work series of products. It aims to 
address mental health as part of the fitness for work model and increase the 
knowledge and understanding of mental health and mental health problems in the 
workplace. Reducing associated stigma and helping to create a supportive workplace 
for individuals with mental health issues is a cultural change this training seeks to 
attribute to. 

Target Group 

This training program is for employees at all levels of the organisation. 

Program Duration

Mental Health at Work   

4 hrs - Level 1 - Workshop for general work group
8 hrs - Level 2 - Workshop for Supervisors/Managers/Human Resources/
Health and Safety personnel 

GENERAL 

Aims & Objectives 

Provide information about the most common forms of mental 
health issues 

Provide employees strategies to manage their own mental health 
including: 

Effective stress management     

Improving work/life balance     

Increasing resiliency

Increase willingness of employees to seek help and address mental 
health issues

Raise awareness of suicide

Topics Covered 

Anxiety

Depression

Suicide

Stress

Critical incident stress/trauma

Relaxation & Resilence 

Developing a mental health self 
care plan

LEVEL 2 ADDITIONAL

Aims & Objectives 

Assist supervisors in identifying when there is a potential mental 
health related concern and a fitness for work risk

Increase their confidence in dealing with people who may 
be experiencing mental health related problems 

Encourage the development of an organisation-wide mental 
health strategy

Topics Covered 

Identifying Mental Health  Risk

Managing Mental Health Risk 

Job Design
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Better Sleep Program   

This training program seeks to provide more intensive support through the cognitive 
behavioural therapy insomnia (CBT-I) model to assist participants in increasing their 
level of sleep hygiene and management of their sleep related disorder. Participants 
complete a personal sleep diary and undertake a self-assessment which is monitored 
3 monthly and 6 monthly after the program has ceased.   

Target Group 

Employees with sleep/fatigue related concerns

Program Duration

6hrs - 10hrs 

The Better Sleep program is facilitated in a variety of formats; small 
group sessions, a mixture of small group and or on an individual basis.

Aims & Objectives

Provide advanced strategies to address persistent insomnia and other 
sleep related concerns

Increase sleep hygiene and enhance better sleeping habits

Assist with the development of a personalised management plan 
to address individual sleep issues

Reduce sleep related anxiety and other psychological issues that disrupt 
sleep 

Topics Covered

Sleep and its importance to health 

Sleep structure/cycles

Circadian rhythms 

Sleep hygiene  

Use of caffeine and other stimulants and depressants 

Sleep diary and comprehensive sleep assessment 

Addressing dysfunctional beliefs and attitudes 

Further support for medically-based sleeping problems   
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STOP Suicide:  Training on Prevention   

STOP is a suicide prevention training initiative that provides basic suicide prevention 
strategies for supervisors and other leaders in industry. It aims to provide participants with 
information and practical tools that would assist them to recognise and respond to 
members of their team or work group who may present as being at risk of suicide. 

Target Group 

Supervisors/Managers/Human Resources/Health and Safety personnel 

Program Duration

3.5hrs

Aims & Objectives

Provide an overview of suicide risk
Assist with the identification of potential warning signs

Increase knowledge in assessing the risk of suicide  

Increase skills and confidence in responding appropriately to those 
who may be at risk of suicide

Expand confidence in effectively communicating with someone at risk 
of suicide

Topics Covered

Understanding Suicide

Personal attitudes to Suicide 

Common myths about Suicide 

Suicide risk factors and warning signs 

Protective factors

Communication strategies 

Assisting someone at risk of suicide
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Peer Support Program    

Encourages employees to seek early assistance 

Reaches workers who are unlikely to ask for help 

Compliments other avenues of support

Builds support skills across the workplace

Gryphon Psychology can assist companies in 
implementing this program and provides:

Consultancy services to assist in developing an implementation 
strategy 

Assisting in the development of peer support policies and 
procedures customised for the individual organisation

Providing role descriptions for peer supporters 

Providing guidelines for selecting peer supporters and a selection 
criteria checklist

Specialised training for peer supporters and supervisor/leader sessions

Assisting in the marketing strategy of the peer support program.

Peer Support programs are in wide use across the mining industry and emergency 
services (police, fire, ambulance).  It is an adjunct service that builds upon current 
existing mental health services/programs in the workplace.  Peer supporters are 
volunteers from the work group who become trained to assist colleagues cope with 
stress and access support.  

Target Group

Representatives from the workforce interested in assisting peers 

Program Duration

Preparation Phase - 2-3 months (approx) including consultation, 
recruitment, marketing and implementation 
Peer Support Training - 2 days

Supervisor Sessions - 2 hrs

Post Training - on going support to sustain Peer Support Program 
within the workplace

Benefits of Program 
Supervisor Sessions
Topics Covered

The benefits of Peer Support 

Programs Role of Peer Supporters 

Engagement of Peer Support 

Applying Peer Support 

Parameters of Peer Support 

Peer Support Training 
Topics Covered   

   What is stress? 

   Critical incident stress 

   Role of peer supporter 

   Active listening 

   Giving appropriate support 

   Problem solving strategies 

   Referring for specialised assistance 

   Self care for peer supporters  
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Trauma Management: 
Dealing with Critical Incidents 

This training program offers participants an opportunity to understand the psychological 
impact of trauma for those who have experienced a critical incident. It seeks to increase the 
knowledge of the responders and enhance their ability to effectively engage with those 
who have been exposed to a critical incident to help to reduce the impact of trauma related 
injuries.  

Target Group 

Key employees involved in critical incident processes 
(Managers/Supervisors/Health and Safety/Rescue Crews)

Program Duration

2hrs

Aims & Objectives 

Enhance knowledge and understanding of the psychological impact 
of trauma

Increase knowledge of the definition of a critical incident and its 
potential harm

Increase ability to respond effectively knowing the strategies to engage 
with someone effected by trauma

Increase confidence in dealing with people involved in a critical incident

Topics Covered 

Factors influencing the extent of trauma reactions  

Psychological first aid and its application 

Providing an effective response 

Returning an employee to work following a critical incident 
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Diversity in the Workplace    

An interactive workshop that aims to assist participants in understanding the organisational 
benefits of a diverse workforce. Participants will learn what constitutes diversity, reflect on 
their own hidden bias and personal framework and understand how to work within a diverse 
workplace successfully.

Target Group 
Human Resources/Managers/Supervisors/Leaders

Program Duration

2hrs

Aims & Objectives  

To increase understanding of the organisational benefits of a Diverse 
workforce

To increase understanding of what constitutes diversity – race, gender, 
experience, workplace culture

To acknowledge personal hidden biases that may impact on 
communication and leadership of a diverse workforce

Understanding of how to develop and mentor a diverse workforce 
to ensure the individual, team and organisation benefit

To gain understanding of how to resolve conflict and recognise diverse 
opinions and contributions

Increase understanding of how to measure effective enhancement 
of a diverse workforce

Topics Covered  
Diversity, what is it? 

Understanding your hidden biases 

How to intergrate diversity into your everyday business 

The role of the leader in a diverse workforce
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Meaningful Approaches to Working 
with Injured Workers     

A training session that allows participants to reflect on the way they currently work with 
injured employees and increase their knowledge and understanding of meaningful 
engagement strategies. Research has shown that early meaningful contact with injured 
employees reduces the instances of secondary psychological injury and instances of 
further compensation claims.  

Target Group 

Staff involved in the management of injured workers 
(Health and Safety, Rehabilitation Staff, Supervisors)

Program Duration

3hrs

Aims & Objectives 

To increase understanding of the benefits of early and meaningful 
contact with injured employees

To enhance understanding of relationships, rapport building and its 
benefits Increase confidence in dealing with angry/disgruntled/frustrated 
workers 

Acknowledge the present stigma associated with injured workers and 
how this can detract from the effectiveness of the working relationship 
and treatment

To understand the critical factors in a return to work management plan

Topics Covered 

Stigma associated with injured workers 

Relationships and Rapport 

Successful Communication Strategies 

Impact of injury and avoiding secondary psychological injury

Dealing with difficult people 

Successful return to work plans

Case study discussion
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Healthy Minds:
Lunch & Learn / Tool Box Talks   

The Healthy Minds lunch and learn series of workshops are designed to give participants a 
‘taster’ of a range of topics.  They aim to provide individuals with a holistic view of mental 
health from stress and sleep through to lifestyle factors and specific interpersonal skills.  
The workshops are very practical and participants are given hands on tools to utilise to 
build their resilience.  

Target Group

All employees

Program Duration 

1hr per session

TOPICS

Effective Communication  

It is thought that up to 80% of our communication is received through 
our body language. Participants have an opportunity to reflect on their 
communication style, and use of body cues and are provided strategies 
to better communicate and address identified roadblocks. 

Healthy Lifestyle = Healthy Minds 

This workshop provides a holistic overview of lifestyle strategies 
that are proven to increase happiness and longevity. This workshop is 
based on the Harvard Grant study which is the most comprehensive 
longitudinal study of factors that contribute to resilience and 
happiness. The 8 factors are outlined and the practical application 
of these factors will be discussed.

Building Resilience - Stress Management 

What is stress? How can it be helpful? This workshop provides participants 
with an overview of the stress response and its physical manifestation. 
Triggers and causes of stress will be identified along with practical 
strategies to build resilience.

Sleep  

We know that sleep is a corner stone to our mental wellbeing.  Often a 
side effect to stress is poor sleep quality. This workshop focuses on the 
benefits of sleep and provides practical strategies to improve sleep quality 
and manage insomnia.
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Healthy Minds:
Lunch & Learn/ Tool Box Talks 

TOPICS CONTINUED... 

Exercise and Mental Health   

Along with benefiting our physical health, exercise is crucial in helping us 
manage our mental health. This workshop explores the research around 
the benefits of exercise for our mental health and offers practical ways 
to incorporate this into our overall health self care plan. 

Dealing with Shift Work  

A brief workshop covering topics of the awake/sleep cycle, keeping an 
eye on sleep debt and effective strategies for preparing, managing and 
recovering from shiftwork.

Keeping the Work/Life Balance as a Transient Worker 

This workshop explores the challenges and positive protective factors of 
transient work arrangements. Strategies in maintaining good work/life 
balance including staying connected whilst away, the use of technology, 
effective communication, parenting apart and self care are topics that are 
covered. 

Healthy Relationships 

Relationship issues are the most common reason people access their 
employee assistance program. This workshop covers the elements of a 
healthy relationship, effective communication, how to deal with conflict 
as a couple, and strategies to improve and continue a healthy relationship. 

How Much Alcohol is OK?   

Do your employee’s know what a standard drink is?  Employees are 
expected to manage their alcohol use but often aren’t educated as to 
what comprises a standard drink and the strategies to limit their use.  This 
workshop explores the reason why we drink alcohol, safe use and avenues 
for further education.
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Employee Assistance Counselling 

A service for employees and their spouse or partner and dependant 
children living at home. This is a confidential short-term, support service, 
paid for by the employer.  

Fitness for Work Assessments and Reporting 

Available to organisations when concerns arise regarding an employee’s 
fitness for work due to alcohol, drug, fatigue or mental well-being. 
Gryphon Psychologists will also assist the employee to develop a 
Return-to-Work Plan  

Fitness for Work Training 

In connection with our partner, BSS Corporate Psychology, 
we are able to deliver Fitness for Work training including: 

   Fatigue Management 

   Alcohol and other Drugs 

   Fitness for Work Training 

Critical Incident Response 

Gryphon Psychology provides prompt, professional, on-site assistance 
following any crisis or stressful event impacting on a workgroup.  

Supervisor Support Services & Coaching 

Leaders and supervisors can be assisted by Psychologists in seeking 
information and mentoring support in their roles

Specialist Training 

Gryphon Psychology can assist in custom designing traning packages to 
suit the needs of the workforce   

Other Services offered by 
Gryphon Psychology
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Contact  
Phone:  1800 056076 

Email:   admin@gryphonpsychology.com 

Web:  www.gryphonpsych.com.au
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